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HAPPY NEW YEAR! 
The consolidation ball got rolling in July 2008 and has picked up steam ever since.  We expect 2009 to continue to bring 
abundant change and look forward to an exciting and challenging year. 

OIT’s Top 5 Resolutions for 2009 

Each year, millions of people create resolutions for the New Year but many do not get accomplished.  The reason for those 
that get kept is often attributed to writing down resolutions in manageable “chunks”.  Being able to review and refine your 
resolutions throughout the year makes a big difference in achieving your goals.  With that in mind, the Governor’s Office of 
Information Technology has defined the following resolutions to carry us into the New Year. 

1. Communication. The executive team is committed to communicating the decisions and direction to the employees of this 
great organization.  We will be diligent in our efforts to ensure you have the necessary information to meet your 
responsibilities. 

2. Transparency.  As we move our initiatives forward, we need to put all the information on the table so a decision can be 
achieved with the best possible understanding of the benefits and risks.  Information used to make a decision will be shared 
so everyone is working from the same page. 

3. Innovation.  We will remember our roots and look for areas where technology can improve our processes and services 
without increasing costs. 

4. Cost Savings.  We resolve to reduce or avoid costs in a manner that maximizes our effectiveness and limits our overhead 
without negatively impacting services. 

5. Information Security.  We will have a renewed focus and energy on the information for which we are custodians and 
ensure that our actions are always in the interest of protecting that data. 

  

"When one door closes, another opens. But we often look so regretfully upon the closed door that we don't see the one that has opened 
for us." --Alexander Graham Bell  
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From the Deputy CIO 
AN UPDATE BY JOHN CONLEY 
OIT TOWN HALLS ARE UNDERWAY 
To help keep employees informed about where 
OIT has been and where it is going since 
implementation of Senate Bill 08-155 (the 
Consolidation Bill), the OIT executive management team 
held Town Halls with several OIT-agencies in November and 
December.  More will be scheduled in 2009 and dates posted 
under the “Scheduled Events” tab on OIT Plaza.  A copy of 
the Town Hall presentation can also be found on OIT Plaza 
under the “Events” tab. 

OIT PLAZA—THE OFFICIAL SOURCE FOR INTERNAL 
INFORMATION 
OIT’s intranet, OIT Plaza, is the official source of 
communication with our employees.  Approximately two-
thirds of our approximately 1,100 staff have registered but 
that means many of you are missing out on important 
information.  Check out page 5 for more information about 
OIT Plaza and resolve to register today! 
 

2009 Legislative Process 
BY DARA HESSEE, MPA 
LEGISLATIVE LIAISON AND DIRECTOR OF SPECIAL 
PROJECTS 

The 2008 legislative session changed the 
information technology landscape in the 
State of Colorado. With passage of SB08-
155, the General Assembly gave OIT the 
authority to carry out a multi-year, multi-
phased effort to centralize state 

government’s decentralized IT operations. Now, the 2009 
legislative session is right around the corner, and in my new 
role as Legislative Liaison, I am busy implementing OIT’s 
legislative agenda and working with members of the General 
Assembly on IT-related legislation.   

This year OIT is not initiating any major legislation; instead 
we are focused on monitoring FY 09-10 IT funding requests 
and tracking bills that if signed into law would have an impact 
on IT operations. I will be working with House and Senate 
members, as well as Legislative Council, to ensure that fiscal 
notes accurately reflect any IT costs associated with 
proposed legislation and that the IT components of bills align 

with our enterprise architecture and strategy. OIT is also 
anticipating the formation of a legislative “IT Caucus,” which 
will strengthen legislative support for and increase the 
understanding of IT initiatives and trends within the General 
Assembly. 

It should be an interesting and exciting session – stay tuned! 
 

2008 Disaster Recovery Testing 
BY BRIAN IPSEN 
OIT’s annual Mainframe Disaster Recovery Test was held 
December 9 through 12, 2008.   The test is conducted offsite 
and has two components.  The first day is dedicated to 
testing OIT’s ability to recover the OIT mainframe operating 

system, application 
software and network in 
the event of an actual 
disaster and to identify 
areas that need 
improvement.  To ensure 
that the OIT recovery 
plan (Plan) is written so 
that others can follow it, 

recovery of the operating system and applications from 
backup tapes is performed by OIT-HQ personnel who are 
not responsible for the mainframe nor for writing the Plan.    
In 2008, we also asked for information technology volunteers 
from the agencies to assist in recovering the OIT mainframe 
and thus further ensure the validity of the Plan.  This year 
Nyasha Levy from the Colorado Department of Human 
Services volunteered her services.   The results from this 
year’s test were very encouraging.  The system and software 
were brought up without any problem, communications to 
the state network were available upon startup and all 
production databases supported by OIT-HQ were recovered 
in three (3) hours – a new record. 

The following days of the test period are reserved for 
agencies to test their recovery plans which include bringing 
up connectivity between the state network at their site and 
the recovery site, loading the data that rely on the OIT 
mainframe for processing and verifying the efficacy of their 
restoration plans.  This year 5 agencies participated (Human 
Services, Revenue, Labor and Employment, Health Care 
Policy and Financing, and Justice).   The agencies reported an 
overall better success rate than in past years.  This year, the 
Department of Human Services (CDHS) went so far as to 

OIT-HQ employees Lisa Quintana, Rod 
Kracht, and Carol Walker at the test site. 
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attempt recovery of an entire distributed system.  This is the 
first time a whole system recovery that included the 
mainframe was tested.  CDHS reported success with this 
greatly expanded recovery model. 

In addition to the 30 OIT-HQ personnel, there were 
approximately 100 different individuals from the participating 
agencies involved in this year’s test and involved everyone 
from system/communication technicians and security 
personnel to end user.  We appreciate the time and effort 
that these individuals put into the testing and helping to 
ensure that should the unexpected happen, we can restore 
mainframe services quickly and efficiently. 

 

Meet the CIO’s 
LAST IN A THREE PART SERIES OF GETTING 
TO KNOW THE LEADERS OF OIT 
In the November edition of Techline, we reported that we 
would be introducing the agency CIOs over three editions.  
We conclude that series with bios from the CIOs 
representing the following agencies: 

∗ Regulatory Agencies 

∗ Revenue 

∗ Transportation 

∗ and the Chief Technology Officer (CTO) of the 
Colorado Historical Society 

MIKE WHATLEY, CIO - DEPARTMENT OF REGULATORY 
AGENCIES (DORA) 

Mike currently serves as the Chief Information 
Officer for the Colorado Department of 
Regulatory Agencies. This consumer 
protection agency regulates all aspects of 
professional licensing, real estate, insurance, 
financial and civil rights business within the 

state. Prior to this position, Mike served as the Deputy CIO 
for the Colorado Department of Natural Resources. Mike 
has over 20 years of strategic and technology management 
experience within the State of Colorado, federal government 
and private industry. 

DAVID LOEWI, CIO - DEPARTMENT OF REVENUE (DOR) 
Photo not available. 

Dave Loewi came to the Department of Revenue in March 
2008 from the University of Minnesota where he was CIO 

for the Morris campus.  In Oregon, Dave held computing 
positions at both Portland State University, where he 
worked for the special assistant to the President, and the 
University of Portland as Academic Computing 
Coordinator.  He has been IT director of a K-12 school 
district in Missouri as well as an assistant vice president at J.P. 
Morgan and Company, for whom he worked on Wall Street, 
in Düsseldorf, Germany and in San Francisco.  

Dave holds a B.A. from Harvard College, an M.S. in 
computer science from the University of Texas, Austin, and 
about 95% of a second M.S. in engineering and technology 
management from Portland State.  Dave is a graduate of 
Denver's George Washington High School and is very happy 
to return to Colorado, where his family has lived since the 
mid-60's.  Dave is married and has three sons: 23, 19 and 16. 

Kim Heldman, CIO - Department of Transportation 
(CDOT) 

Kim Heldman, MBA, PMP has over 18 years 
experience in Information Technology 
project management. She is the Chief 
Information Officer for the Colorado 
Department of Transportation,  a $1 billion 
organization with 3,300 geographically 

dispersed employees. Kim is responsible for the Information 
Technology resource planning, budgeting, and project 
management for the department. 

 Kim has extensive experience in the government sector 
managing projects of various size and scope. She serves on 
the Executive Governance Committee (EGC) in the 
Governor’s Office of Information Technology that is 
responsible for oversight and governance of IT State certified 
projects. Kim is also the co-founder of the Colorado Project 
Management Users Group open to all State agency CIOs and 
project managers. 

 Kim has a bachelor’s degree in Finance and a Masters of 
Business Administration from Regis University. Kim is the 
best selling author of the PMP Project Management 
Professional Study Guide 4th Edition, published by Wiley & 
Sons., and other books on project management. Kim speaks 
on project management and leadership topics as her schedule 
allows. 
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JOHN FORNAROLA, CTO – COLORADO HISTORICAL 
SOCIETY (CHS) 
Photo not available. 

John was selected as the Chief Technology Officer (CTO)  of 
the Colorado Historical Society in April 2006 and is 
responsible for the strategic vision and operations of 
computing services within the Agency.  The Colorado 
History Museum’s current visitation is approximately 400,000 
visitors per year.  Programs include those conducted 
towards school age children, amateur historians through post 
doctoral candidate constituents.   

 John has over 20 years IT related experience in both vendor 
and end-user environments beginning with EDS (Electronic 
Data Systems) and including positions at Data General, J.D. 
Edwards and Sun Microsystems. 

Originally from Rochester NY, John moved to Denver in 
1978, graduating from Metropolitan State College in Denver 
with a Bachelors degree in Computer Management Science in 
1985. 

 

Implementation of the 
Consolidation Governance 
Structure 
BY MIKE WHATLEY 
CHIEF INFORMATION OFFICER, OIT-DORA 
Senate Bill 08-155, which was signed into law by Governor 
Bill Ritter in May 2007, centralized the management of state 
information technology (IT) under the Governor’s Office of 
Information Technology (OIT).  To meet the intent and goal 
of SB08-155, a number of efforts are underway to begin the 
process of realigning IT from a series of distributed, 
independent functions to a centrally managed enterprise 
function.  Dozens of projects are forthcoming and in order 
to ensure success and coordination among the projects, a 
strong governance structure to manage resources and 
interfaces between the projects is required. 

The governance framework developed by OIT for the 
consolidation plan utilizes a matrix structure of functional 
leadership, project management, and OIT leadership. The 
role of this structure is to oversee and recommend the 
initiation of new consolidation projects, oversee the 
execution and successful implementation of projects within 
each band, ensure alignment across projects and across 
functional areas, and communicate progress and status 
throughout the enterprise.  This structure is depicted in the 
following graphic. 

Consolidation Governance Team
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D I D  Y O U  K N O W . .  

In August 2008, OIT-HQ’s Distributed Services 
team worked with the Department of 
Agriculture to migrate their email boxes onto 
OIT’s messaging platform and in December 
worked with the Colorado Historical Society 
(CHS) to migrate their 240 mailboxes to OIT’s 
platform.  What this essentially means is that 
these agencies will continue to provide end-
user support to their email users but OIT is 
responsible for managing the email server and 
related technical functions. In addition, 19 CHS 
BlackBerry’s were moved to OIT’s BES 
(BlackBerry Enterprise Server).  In December, 
multiple OIT teams worked together to 
relocate DoAG’s servers from their facility to 
the OIT Data Center where they will benefit 
from being placed in a raised floor, controlled 
environment.    
Watch for an article in the February edition of 
Techline about updates and improvements 
made in the Distribute Service team. 
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In brief, the primary roles and responsibilities of the 
Consolidation Governance Structure are: 

LEADERSHIP OVERSIGHT COMMITTEE 
Ensure that consolidation progresses according to SB 155 
and the Colorado Consolidation Plan (C2P) in a fiscally 
responsible manner. 

CONSOLIDATION GOVERNANCE TEAM (CGT) 
This team is made of all the members of the light blue 
inverted “L” on the chart (pg 4). They recommend project 
priorities within and across the bands, oversee project 
progress, and assure all projects are adhering to the CGT 
framework. 

PROGRAM MANAGERS 
Program managers, depicted in the white boxes at the top of 
each vertical band, are responsible for developing a charter 
and strategic plan for the band. They also provide oversight 
for the execution and implementation of projects within the 
bands and ensure the appropriate functional areas are 
involved when required. 

FUNCTIONAL MANAGERS 
Functional managers, depicted as the white boxes on the left 
hand side of the chart, are responsible for assisting program 
managers with fulfilling project duties and functions 
associated with their area of expertise. 

 

The Consolidation Governance framework is in place now 
and will be utilized for all projects that are categorized as 
consolidation related projects. Consolidation projects are 
defined as impacting more than one agency, having an 
enterprise impact, or are deemed a consolidation project by 
the Leadership Oversight Committee. This framework will 
evolve as the organization matures and will eventually be 
replaced by a more traditional organizational structure when 
consolidation activities are complete. 

The OIT Consolidation project supporting SB08-155 will be 
one of the largest, most complex efforts undertaken by the 
state. This effort will impact technology, budget, 
procurement and human resources and agency business staff 
in a myriad of ways. The Consolidation Governance 
Structure is the “glue” which will provide a comprehensive, 
quantitative capability to implementing and managing this 
effort. 

OIT Plaza  
THE OFFICIAL INTRANET/COLLABORATION 
POINT JUST FOR OIT EMPLOYEES 

————————————————————— 
P L A Z A :  T O W N  S Q U A R E  O R  A  

C E N T R A L  P L A C E  O F  G A T H E R I N G  

 ———————————————————— 

When the approximately 1,100 IT employees from across 
the Executive Branch came together on 1 July 2008,  OIT 
needed a way to communicate with this new team.  Since we 
did not have access to the email distribution lists nor do we 
share a common file server, it was decided that an intranet 
should be created.  The next step was to investigate and 
decide on a product that did not require a client to be 
installed and that was user-friendly.  Plone was chosen, and 
OIT Plaza was built.   Since July, the number of users and 
items posted have grown substantially and it can be a bit 
overwhelming to try and find information.  Here’s some 
information to help you decipher how it is set up and to 
create a customized dashboard view.  

NAVIGATING THROUGH THE SITE 
There are 10 tabs on OIT Plaza, each of which has a distinct 
purpose.   

Tab Purpose 

Home An brief introduction to the site 

Scheduled Events An alphabetical listing of upcoming 
events such as training and Town Halls.  
This page also includes a link to past 
events. 

Users This is where you can search for other 
users of OIT Plaza.   (For best results, 
use the “Full Name” field. ) You can also 
post content on your own User page but 
you must change the state from  
“Private” to “Publish Internally” to make 
content on your User Page accessible to 
others; for more information see Home 
→ How To → OIT Plaza Tips and Tricks → 
Sharing Your Folder and Content .   

OIT Organization As the name implies, this tab contains 
information about OIT.  Within this tab, 
you can find information from OIT’s 
Human Resources team, the Office of 
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Cyber Security, organizational charts and 
more. 

OIT Templates Letterhead, the OIT logo, a PowerPoint 
template and other OIT-standard 
templates can be found here. 

How To Tips and users manuals for email 
(Outlook only at this time) and Word, 
Employee Self-Service and OIT Plaza.  
Let us know if you have tips and tricks 
that would be helpful to your peers! 

News Quick headlines that may direct you to 
other places within OIT Plaza. 

Events This differs from Scheduled Events in 
that it is not a calendar but a repository 
for presentations, documents, and 
photos from events that have 
occurred— such as the OIT Welcome in 
July 2008, Fall 2008 CIMA and more. 

Kudos A place to publicly recognize the good 
works of OIT employees.  Any OIT 
employee can post a thank you or other 
recognition note by clicking on the “Add 
Comment” button.  OIT Plaza lists 
postings by date—oldest to newest—so 
be sure to scroll down to the bottom of 
the page for the most recent posting.  
(Kudos are removed after 30 days) 

Enclaves This section has two purposes.  The first 
is to provide an Open Forum where 
employees can post questions, request 
assistance, ideas, thoughts, etc.  The 
other is to create folders for intra-
agency work groups to share documents 
and other project related folders.    

CUSTOMIZE YOUR DASHBOARD 
You can edit your dashboard at any time to display the 
portlets (portlets are window views to specific contents such 
as News Items, Events, etc.) that are of most interest to you.  
Given the amount of content that gets posted, it is highly 
recommended that you configure your dashboard to display 
the “Recent News” portlet and depending on how often you 
visit OIT Plaza, changing the default number of listings from 5 
to something higher. 

WE WANT TO HEAR FROM YOU — HOW TO SUGGEST 
CONTENT AND IMPROVEMENT IDEAS 
We want this site to be useful to you and welcome your 
suggestions within these parameters: 

∗ Information posted on OIT Plaza must be related to OIT 
business and/or business processes.   

∗ It must impact employees across more than one OIT 
agency.  Agency specific information should be posted 
elsewhere such as a common file server. 

Constructive suggestions and content are always welcome.  
Simply click on the “Contact” link in the upper right corner 
of any page in OIT Plaza. 

 

3 Quick and Simple Green Tips 
THAT YOU CAN USE AT 
WORK AND HOME 
Greening is not only wise for the 
environment, it is good for your 
pocketbook as well as for the 
state coffers. 

Fix Leaky Faucets: The  California 
Energy Commission found that a 
faucet that leaks enough water to fill a soda bottle every 30 
minutes will waste 2,192 gallons of water a year.  If you 
notice a leak at work, be sure to report it! 

Turn Off Computer and Related Equipment: Despite what 
you may have heard in the past, turning off your computer 
on a daily basis does not hurt it.  At the end of the day, turn 
off computers and monitors and if your printers and copiers 
don’t have an Energy Save feature, turn those off as well.  
When leaving your desk for an extended period during the 
day, consider turning off your monitor.  

Use Natural Light: Use natural light whenever possible and 
adjust blinds to reduce glare. In the winter, open the blinds 
on south-facing windows during the day to allow sunlight to 
provide natural light. At night, close the blinds to reduce 
heat loss.  

 



 

Employee Matters 
OR RATHER—EMPLOYEES MATTER! 
OIT’s HR team has added a number of items to OIT Plaza.  Be sure to periodically 
check Home → OIT Organization → Human Resources to see what’s new! The most 
recent additions include a copy of the State Employee Handbook and mandatory 
employment notification posters placed in the Employee Resources folder. 

Question of the Month  
This month, we answer two questions.  If you have a question for the OIT leadership, please submit it to the email 
address askthecio@state.co.us and your question may be chosen for publication in OIT TechLine. 

Q. Why do you use the acronyms OIT-HQ, OIT-Agencies, OIT-DOR, etc? 

A. All Executive Branch Information Technology (IT) and dedicated IT business service personnel (i.e. accounting 
staff, budgeting staff, contracting staff, procurement staff, etc)  in state agencies* are part of the Governor's 
Office of Information Technology (OIT).  SB08-155 formally moved the former DoIT personnel and CIOs to 
OIT and these individuals are collectively referred to as OIT-HQ as are those who were employees of OIT 
prior to consolidation.  Although we consider IT personnel in agencies affected by SB08-155 to be OIT 
personnel in intent and spirit, these individuals are still part of their respective agencies when it comes to payroll 
and human resources issues.  When the agency acronym follows OIT (i.e. OIT-DOR, OIT-CDLE, OIT-CDHS, 
etc.) it is meant to both recognize you as member of the OIT team and the agency to which you continue to 
provide support.   

* Per SB08-155, an affected state agency is defined as any department, division, commission, board, bureau or 
institution in the Executive Branch and by definition excludes the Legislative and Judicial branches, Departments 
of Law, State and Treasury, and any institutions of higher education. 

Q. I need to order new business cards.  What is the appropriate way to identify my agency? 

A.  To create a consistent look and feel and to assist with OIT branding, all OIT personnel should use the following 
guidelines for business cards and email signatures. 

Business Cards 

At a minimum, include your name, title, agency name (see below for more information), business phone 
number, and OIT website (www.colorado.gov.oit).   Follow your agency's procedures for requesting and 
ordering business cards and if allowed, order the type with the gold seal. 

Email Signature 

At a minimum, include the following information in this format: 
Your Name 
Your Agency (see below for more information) 
Your Title 
Address (including suite or room number if applicable) 
City, Colorado ZIP 
Phone Number (in this format:  303.xxx.xxxx) 
www.colorado.gov/oit 
 

OIT-HQ employees should use our formal name "Governor's Office of Information Technology" on their 
business cards and email signatures.  OIT-Agency employees should use either “Governor's Office of 
Information Technology - Agency Acronym” (i.e. Governor's Office of Information Technology - CDHS) or 
“OIT-Agency Acronym” (i.e. OIT-DOR).   
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Upcoming Events 
 

Standing Meetings 

Every Monday - OIT Leadership Meeting 

Every Tuesday - OIT Senior Staff Meeting 

Every Wednesday - EGC 

Please visit the OIT website or OIT Plaza for 
more information and for other scheduled 
events! 

JANUARY 2009 
Sun Mon Tue Wed Thu Fri Sat 

      1 
Holiday 

2 2 

4 5 6 7 8 9 `0 

11 12 13 14 15 16 17 

18 19 
Holiday 

20 21 22 23 24 

25 26 27 28 29 30 31 

 
OIT MISSION 

To increase the effectiveness of government through the use 
of information technology. Information technology will be used 
to maximize the efficiency of service delivery and will operate 
as a seamless enterprise, delivering consistent, cost-effective, 
reliable, accessible and secure services that satisfy the needs of 
the citizens of Colorado, its business communities, and its 
public sector agencies. 
 

Governor's Office of Information 
Technology 

Phone: 303-866-6060 

Fax: 303-866-6454 

E-mail: oit@state.co.us 

Web:  www.colorado.gov/oit 

1580 Logan Street 

Suite 200 

Denver, CO 80203 

THE 4 C’S OF OIT 
Customers:   At OIT, customer service is our highest priority. 

Collaboration:   Working together to better serve the citizens of Colorado 

Communication:  Clear, Open, and Honest communication is our mission 

Credibility:  Achieving credibility by providing efficient and effective IT solutions.  
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